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Letter from the Editor

by Fran Danner, Managing Editor

If you've been keeping up with the Dialog, you've
probably noticed there was a combined
December/January issue and this is the combined
February/March issue. It was my desire to put outa
complete issue of the Dialog every month except for
June and July. | had really hoped more members
would contribute and take on some of the work, but
that has not come about. So just two STC-OK
members, Linda Stark and I, have collected, edited,
written and published the monthly newsletter with
help from the Board members.

I now have to admit it is just too much work for Linda and me to publish a
monthly newsletter. However, if you think the STC-OK Chapter should have a
monthly newsletter, it's not too late to volunteer to write or find book reviews, find
or write articles; research the STC national site for current information, proof
copy, write a grammar column, format the newsletter, create the .pdf file with
links, write sidebars, write the employment opportunities column, or collect
meeting information. Justlet me know how you want to contribute, and Il find a
place for your talents. I'll put forth the effort for a monthly newsletter if enough
volunteers come forward before the end of March.

On a brighter note, the STC National Conference in Seattle is getting closer.
This is the year our own Oklahoma member, STC-OK past president, Region
5 regional director, and current First Vice-President of STC, Suzanna
Laurent, will be installed as President of STC for 2005-2006.

In Seattle, Pat Wade and | will be presenting the topic Knock Their SOX Off
— Understanding Sarbanes-Oxley. If you miss us in Seattle, be sure to catch
out presentation at the OKC and Tulsa monthly meetings this fall.

If you are planning to attend this year’s conference, please let me know so
we can plan to meet and have dinner together one evening. See you there!

Fran Danner
Managing Editor
fransfootnotes@sbcglobal.net

International Membership
as of Jan 31, 2005

Total members: 19,083
Members residing in the U.S.: 16,298
Members residing in Canada: 1,691
Members residing elsewhere: 1,094
Total chapters*: 145

*Includes 32 student chapters
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Andrea Ames, STC President, in
Conference Call on March 7

STC's board of directors has proposed a new Leadership Community to take
over the role of sponsorship for Society communities. To learn more about
this resource, please join Andrea Ames, STC's president, and Judy Glick-
Smith, who will head the Leadership Community, in a conference call
scheduled for Monday, March 7, 1:00 P.M. ET.

Participants in the U.S. and Canada should call (800) 374-0919.

Participants from other countries should call (706) 634-1523. All participants
will need the Conference ID number (4346343) and the topic ("Sponsorship
and the Leadership Community/Resource").

As an STC member, you doubtless have questions about how STC's
Transformation will affect sponsorship of your community. The call will give
you a better understanding of how the board envisions the work of the
Leadership Community. It will also give you the opportunity to voice your
ideas about how the Leadership Community can serve your community.

As with the previous Transformation conference call, this one will also
feature a prolonged Q&A session. A recording of the call will be made
available in the Transformation section of the STC Web site
(http://www.stc.org/transformation/ )or those unable to listen live.

Student Chapter

Oklahoma State University offers one of the top educational programs for
technical communication as a part of their English department. Students
have access to current software in the English lab and are taught both the
theory and practical application of communication to enable them to travel
far in the fields related to technical communication. The program offers B.A.,
M.A., as well as Ph.D. degrees in English.

In addition, a student chapter of STC exists on campus that encourages
networking and provides additional educational and social opportunities for
students in the English and Technical Communication programs. The
student chapter meets monthly in Morrill Hall on the Stillwater campus.

The future of STC and the field of technical communication lie with the
students and the coming generations. Help us encourage growth in this field
and build relationships with the next generation of technical writers. Consider
these students when looking for new employees, contract help, or interns.

OKC — March Meeting

What: OKC-area STC Meeting

When: Saturday, March 19, 2005; 10:30 to noon

Where: Edmond Library, 10 S. Boulevard

Topic: Graphics for Interactive Electronic Manuals (IETMs)
Presenter: Mike Post, DocSoft, Inc.

Confused about SVG, JPG, GIF, bitmap, CAD and all the other graphics formats?
Join us to hear Mike Post from the XML-technology company DocSoft present
information about graphics for Interactive Electronic Manuals (IETMs).

...voice your ideas

Help us . . . build
relationships with the next
generation of technical
writers.

Save the date!
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Tulsa — March Meeting

What: Tulsa area STC Meeting

When: Saturday, March 12, 2005; 10:30 to noon
Where: Brookside Library at45" & Peoria
Topic: Making Manuals Interactive

Presenter: Mike Post, DocSoft, Inc.

If your idea of an electronic manual is a slew of PDF files (maybe even
linked!), burned on a CD, the March 12 Tulsa-area STC meeting is for you. If
you know that electronic manuals are now much more sophisticated than
that, but you aren’t sure what software is available or what interactive
capabilities are here now and coming down the pike, the March 12 meeting
is for you.

Interactive Electronic Technical Manuals

Mike Post from the Oklahoma City-based XML technology company DocSoft
will outline the evolution of Interactive Electronic Technical Manuals -- IETMs
-- and the technology to produce them. Post will offer an update on various
types of IETMs and discuss the pros and cons of using XML to author them.
And he'll describe the tool sets tech writers are using to create IETMs now
and present a glimpse of the just-over-the-horizon capabilities of future
IETMs.

STC'S 2005 ELECTION

The annual International STC election will be held in early 2005, and only
members who have paid their dues by Feb. 28, 2005, will be eligible to vote.
An option on the dues renewal forms and new membership applications for
2005 allows members to receive their election materials via e-mail. In March,
members who selected this option will be e-mailed the slate, candidate
biographies, and voting instructions. Members who did not select this option
will receive these materials by first-class mail. The election closes at noon
ET on April 15.

Be sure to renew by February 28 to have a say in STC'’s future!

To see biographical sketches of all candidates now, go to
http://www.stc.org/intercom/PDFs/2005/200503 29-39.pdf
and get an advanced look at your options. But above all, please vote.

Don’t Lose Touch with STC

Make sure your membership information is up to date! The Society office
encourages all STC members to update their membership information with
home addresses, home phone numbers, or home e-mail addresses. Many
members provide only their work contact information, and the office often
loses track of these members when they change jobs.

To update your membership information, complete the STC address change
form (http://www.stc.org/formAddressChange.asp) on the STC Web site or
contact the office at (703) 522-4114.

IETMs

Candidate biographical
sketches available on line

Keep in touch
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On Line Training

March 9
That’s a Good Question!
Seminar format: Web-telephone

Presenter Elizabeth Frick, the Text Doctor, teaches technical writing to
employees in large and small companies. She won the Excellence in
Training award for 2002 from the Association of Professional
Communications Consultants. Bette holds a Ph.D. in English from the
University of Minnesota and served as president of STC’s Twin Cities
chapter (2003-2004).

March 23
Breaking into E-learning
Seminar format: Web-telephone

Presenter William Horton is a recognized international authority on
appropriate uses of new electronic media. He is author of nine books on
technical communication, including Designing and Writing Online
Documentation (John Wiley & Sons, 1994), The Web Page Design
Cookbook (Wiley, 1996), and Designing Web-based Training (Wiley, 2000).
Horton is an STC fellow, recipient of the ACM SIGDOC'’s Rigo Award for
advances to software documentation, and winner of the IEEE Professional
Communications Society’s Goldsmith Award.

April 6, 2005 *

Building Brand into Your Product or Web Site
Presenter: Robert Barlow-Busch

Level: All Levels

Type: Web-Telephone

April 20, 2005 *

Magical Numbers

Presenter(s): Jean-luc Doumont
Level: All Levels

Type: Web-Telephone

All seminars are held from 1 to 2:30 p.m. Eastern Standard Time. Each
seminar costs $99 per site for STC members; the nonmember rate is $149
per site. A site can have only one phone connection and one computer
connection. Registrants will be issued an enroliment ID, passcode and
phone number when they register and pay for the seminar. If registrants
forward their ID, passcode and/or phone number to others, or use this
information on more than one computer or phone connection, they will be
billed $150 for each additional connection used.

In addition to offering high-quality training at an affordable price, STC’s
seminar series features a quick and simple online registration process.
Members can sign up for seminars and view detailed descriptions at
stc.webex.com.

STC’s 52nd Annual Conference 2005

Time to get ready!

The preliminary program has been delivered and it chock full of information
to get you ready to attend this year’s conference.

If you are planning to go to Seattle for the conference, please email Fran
Danner at fdanner@sbcglobal.net and let her know. She is planning a get-
together of OK members at the conference.

On line training seminars

[Tan ol I
ILICEY
Experiencing
Technical
Cormmnunication

SEATTLE HAY:Z-11 zods
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Conference Web Site

The Web site for STC’s 52nd Annual Conference is at
www.stc.org/52ndConf. The site provides comprehensive, up-to-date
information on educational and professional opportunities at the conference.
The site also features an online registration form and a complete database
of technical sessions with brief descriptions, locations and times, and the
names of the moderators and speakers.

Seattle Conference Provides Unique

Opportunities

by Suzanna Laurent, STC First Vice President, Associate Fellow, Oklahoma Chapter

How long has it been since you updated the
knowledge and skills you use to perform your
work? If you lost your job right now, would your
present skills be sufficient to land a new one? What
have you leamed recently about the emerging
trends in technical communication?

Plan now to attend the world’s largest gathering of
technical communicators in Seattle, May 8-11, to
take advantage of the opportunities STC provides
to learn new job skills, network with other
professionals, and enjoy demonstrations of new
products useful to your work.

As STC members, we receive these and other
benefits in a variety of ways, butit is up to us to take advantage of the many
opportunities offered. You may be one of those members whose employer still
pays for training at a conference such as this, but I've only experienced that a
couple of times in my almost 20 years in the profession. Nevertheless, because |
know the importance of keeping my knowledge and skills up-to-date, attending
the annual conference is an investment | make in myself every year. | believe it
helps to ensure my future!

The annual conference helps members further their education and expand their
network of contacts. Over 200 technical sessions offer technical
communicators—from enfry level to senior management—opportunities to
improve their technical skills and personal development. Session topics are
categorized under Usability and Information Design; Management; Professional
Development; Theory, Research, Education and Training; Tools and Technology;
and Writing and Editing.

There are many other opportunities at the conference as well. You can meet new
friends, renew old acquaintances, learn about technological advances, review
employment opportunities around the world, and try the latest software solutions
to your work-related problems. You can hear motivational speakers and view the
international competition award winners. A special event is the Honors banquet
where you can meet STC Fellows, Associate Fellows, and leam which
communities won the coveted Achievement and Pacesetter awards for
outstanding achievement. Optional events include post-conference tutorials and
workshops, and a variety of SIG meetings and networking luncheons. Sample
Seattle’s hospitality by taking one of the special tours available. And, don't forget
to leave time to visit the STC Bookstore.

In all, there are four days of educational presentations, vendor exhibits, and
social events, including a full day of leadership training. You receive a copy of the
conference Proceedings as well. | often refer to my copies of past proceedings

It is up to us to take
advantage of the
many opportunities

offered
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when seeking information on a particular topic.

When you divide the number of educational sessions you can attend into the
registration cost, you will find it is an inexpensive way to further your education,
yet it is tax deductible. Continuing your education shows employers that you are
interested in improving yourself and that you are not content to just do your job
without taking the initiative to learn more and stay up-to-date with the emerging
trends.

Plan the sessions you want to attend well in advance, mixing personal and
professional development topics with other seminars that relate directly to your
interests to get the most bang for your buck. Delivered with the March 2005 issue
of Intercom was a comprehensive conference program guide for the conference.
It is a great source of pre-conference information. Information on sessions, tours,
and events for the annual conference is also available at
http://www.stc.org/52ndConf.

If you would like help getting support from your employer to attend this
conference, visit http://www.stc.org/52ndConf/PDF/getting.support.pdf to read
some great tips. No matter how you get there, you will return with information and
ideas that will contribute to your growth and advancement as a technical
communicator. Start planning now to take advantage of this marvelous
opportunity offered by STC at its next annual conference!

For me, this will be an especially memorable conference, as | will be installed at
the annual business meeting on Tuesday, May 10, as the Society’s 2005-2006
president. This is a goal I've worked toward for many years, and | hope you will
be there to cheer me on as | take over the leadership of this intemational
organization that provides unique educational and networking opportunities. | am
the first Oklahoman to serve in this role, and | will guarantee you that | can see
some exciting things in STC’s future!

Membership

Please take time to welcome our new members with an email or personal

note.

November:

Jonathan Travis Rose, Norman - trose@mac.com
January:

Chris Reding - chris_reding@mercmarine.com - Greg recently joined STC
after becoming a technical writer for Mercury MerCruiser in Stillwater.
Previously, he was involved in engineering (for the Army), and product
design and development. Chris is a bi-vocational pastor, and enjoys doing

ministry with his wife, Pam, and son, Garett. Three new members

Gregory P. Sweeney - gregsweeney2000@yahoo.com — Greg has been
employed at Mercury MerCruiser, a marine engine manufacturer for two
years. Originally employed as the Product Support Specialist, he is now a
Technical Writer |l because of his product knowledge. He says he
reluctantly accepted the position but it has turned out to be a very worthwhile
move. He has enjoyed the gratification that comes with completing a project,
only in a different way than what he had been used to. He authors in XML,
uses Vasont Content Manager, and does all of his own mock-up, digital
photography and editing as well. The team plans to move to interactive
manuals in the near future.

During his off time, he rides his Harley and plays with his two Great Danes,
two Dalmatians, a cat, and an African Grey parrot.
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Letters to the Editor

Do you have a comment about the Dialog, a particular article, or have a
question for your OK STC leadership? Then email your concerns and We want to hearﬁom YOU!
questions to fran_stc@sbcglobal.net.

Employment Opportunities

Are you unemployed or under-employed in the Tulsa Metro area? Check out

Career Crossroads at Southern Hills Baptist Church at 5590 S. Lewis in 2
Tulsa every Wednesday evening at 6:15 p.m. They offer career counseling, Unemployed.
resume help, and moral support. For more information call the office at 918- Under-employed?

743-8897.

Book Review: Faster: The Acceleration Of Just About
Everything

by Brett Hawks
Used with permission from the Willamette Galley, a publication of the Willamette Valley Chapter of STC

Faster: The Acceleration of Just About Everything. James Gleick. 1999. New
York: Pantheon Books. [ISBN: 0-679-40837- 1. 324 Pages, including
Acknowledgements and Notes, and an Index. $24.00 USD, hardcover]

At the dawn of the twentieth century, Casey Jones encountered sudden
death after skimming over ribbons of steel at the unimaginable speed of over
100 miles per hour. Before mid-century, a man had surpassed “a demon that
lives in the air... at Mach 1"—the sound barrier (The Right Stuff by Tom
Wolfe). By the end of the twentieth century, people were routinely hurled into
space at over 17,500 miles per hour.

From the preceding facts, you may logically deduce that acceleration, like

change, is inevitable. According to James Gleick, author of Chaos and “ I needyou to descend
Genius: The Life and Science of Richard Feynman, “we have reached the . .

epoch of the nanosecond.” In Faster, he weaves together the fabric of our in a New YOI’k minute,
preoccupation with time, velocity, and acceleration. Each article connects to not a hlllbllly minute.”’

the next, yet the “cloth” reads the same from any direction. You can read this
book from beginning to end, as | did once, or read a little here and there,
now and again, and enjoy this well-crafted story.

The story begins with the Directorate of Time—an office of the U.S. Naval
Observatory where the nine billion parts of each second are assembled,
broadcast, and then reconciled with the worldwide consensus “at the Bureau
International de Poids et Mesures, outside Paris” (p. 4). After interviewing
the director of the Directorate of Time, Gleick frequently refers to this initial
interview to explain how the concept of time has evolved as a source of
power, as a necessity to marine navigation, as Standard (and Daylight)
Time, and all the way to time-obsessed behavior. In “High- Pressure
Minutes” (p. 208), Gleick highlights a notoriously time-obsessed group, air
traffic controllers, and cites one unorthodox example of specifying urgency,
“Hey, you'’re in New York, buddy... | need you to descend in a New York
minute, not a hillbilly minute.” Gleick further points out that “Their type is
Type A,” in case you missed that in an earlier chapter.

Today’s economy revolves around making everything better, cheaper, and
faster. Faster is rich with historical evidence enlivened with relevant and
entertaining anecdotal fact. Whether you embrace change, seek an
alternative compass, or are simply curious, you will find this a worthwhile use
of your time.
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Breft Hawks supports the Systems & Software Development group at
Rockwell Collins Flight Dynamics, writing and illustrating documents that
make the ideas of the best and brightest look even better. A member of STC
since 1998, he has also served as a judge in the WVC’s annual Technical
Communications Competition.

Effective Listening Pays Big Dividends!

by Suzanna Laurent, Associate Fellow, Oklahoma Chapter

A really good listener is a rare and priceless commodity! That's because effective
listening skills do not come naturally. Few of us have ever been taught the value or
the process of active listening, and those who have are the ones who get the
results they want. They make it to the top of their professions, enjoy rich and
fulfilling personal relationships, and suffer less from stress and worry.

The good news is that anyone can become a good listener. All it takes is the desire
to learn the techniques that work. Listening is one thing that most people wish they
could improve. Yet many people overlook the simple and obvious ways they can
instanly improve their listening skills. Here are five guidelines that should help you
improve your listening skills.

Use Your Mind

Being a good listener requires a conscious effort. You must listen with your mind
completely engaged. Try listening for accuracy and inaccuracy—it helps keep your
mind alert. Listen as if you are hearing the information for the first time.

Listen for the Whole Message

Many people tune in only to the words of a speaker, not the body language or tone
of voice, so they do not listen to the whole message. In understanding a message,
both the verbal and nonverbal part of the message is important. The purpose of
good listening is to get the best understanding. You cannot do that if you only listen
to part of the message.

Control Your Environment

Distractions can destroy listening ability. We are surrounded by noise in the office
and at home. We can be distracted by physical barriers, such as the placement of
a desk or a seating arrangement in a group meeting, or internal distractions. You
can be a much more effective listener if you can control both your extemal and
intemal environments. If you can’t control the environment, reschedule or move to
another environment.

Take the Initiative

In order to make better listening a way of life, you have to learn new skills and rid
yourself of “bad” listening habits. This takes time and practice. You can become a
better listener just by learning and practicing one new listening skill every week.

Use Active and Reflective Listening

Both active and reflective listening use the same principles, but their purposes are
different. In active listening, the listener responds to the speaker based on the
listener's understanding of the message that was communicated. This person is
part of an ongoing conversation, a give and take of ideas. Active listening is used in
group problem-solving situations.

Anyone can become a good

listener
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In reflective listening, the listener is primarily a sounding board for the speaker. The
listener helps the speaker come to grips with the problem being communicated.
Reflective listening is used primarily in one-on-one conversations when the speaker
needs a listener, not advice.

These five guidelines for improving your listening can give you quick and
immediate results. There are dozens of good books about becoming a better
listener. By putting these guidelines to use and leaming more about how to
become an effective listener, you will be able to “listen up” and hear what's really
being said.

Mind Your Budget Without Sacrificing Functionality: New

Options in Content Management

by Bret Freeman

This article was originally published in the July/August 2004 issue of the Orlando STC Chapter Newsletter.

The Options

First, it is important to emphasize that not all vendors offer specific budget-
conscious options. Some of them will tell you that their prices are so
competitive that they do not need to have low cost alternatives. Other vendors
will have their sales representatives offer you a “special price.” These two
scenarios may save you money in the initial purchase, but beware of large
customization fees later on.

Having said that, other content management software vendors have designed
options specifically to entice small- to medium-sized editorial groups. One of
these is the subscription option. With a subscription option, organizations
usually pay a monthly fee to use a system over a set period of time, such as
24 months. The main benefit here is that there is no large upfront investment,
which is often the scariest part of a large software purchase. Instead there is
only a manageable monthly subscription fee. A subscription option also frees
you from making a lifetime commitment. Once the subscription period is up,
the organization can choose to renew or to discontinue their use of the
system.

The other option some vendors are offering is an alternative version (but not a
smaller version) of their software designed for small editorial groups. Usually
this is a fully functional or slightly modified version of the software with a
limited number of seats. One example is Vasont Systems’ Vasont SG. Vasont
SGis available as a client/server system for small editorial groups within
organizations that need content management, but for whom a “full size”
system would be overkill. The license fee for Vasont SG includes one server
and five client/server seats. In addition, full support is available to help clients
with their technical needs.

There is one last budget option to look for when shopping for a content
management system: application service provider (ASP) models. ASP model
content management systems offer different benefits over a traditional
client/server systems — the biggest benefit being that the software and the
content are hosted by the vendor. With an ASP model, there is no need for an
organization to spend money on purchasing a server and hiring an IT staff.
The vendor hosts everything on its server and is responsible for all backups,
upgrades, and technical support.

...beware of large
customization fees later on.

Oklahoma Chapter STC 9

Dialog



Why This is a Good Thing for Both and the
Vendor

Why is a subscription option such a good idea? Because without a large initial
investment, a subscription option allows many organizations to take
advantage of a content management system without going through the capital
budget process. The monthly payments work to everyone’s advantage,
because the organization avoids a large upfront fee, and the vendor can enjoy
a steady income stream. The subscription period allows users to take
advantage of the system, without a lifetime commitment. At the end of the
subscription period, the users have the option to renew the subscription or
purchase the system.

Why is a “small group” option a good idea? Because content management
systems are like shoes. They work better when they fit. If you have a small
editorial group, then it makes sense to get a system designed for small
groups, rather than to pay all the money for a “full size” system that you'll
have to modify to fit. This is true for the vendor also. Forcing a large system
on a small editorial group does not make happy customers; selling a system
that is the perfect fit does.

Why is an ASP model a good idea? Because it makes content management
so easy. With an ASP model, organizations do not have to worry about
system maintenance, backups or technical support of any kind. The content is
hosted on the vendor’s server, and they take care of the technology while the
organization benefits from simply using the content management software.
Authorized users can still access their content 24/7 from any computer with
an Internet connection, which increases productivity and fosters collaboration.

A Few Things to Look for

If these options sound like they might apply to your small to
medium-sized organization, here are a few more points that you
should keep in mind:

. Choose the right option for your organization. If you know that
you have a small editorial group and that only several people will
need to use the system, then you probably want a small group option.
However, if you are more concerned about the initial investment, then
a subscription option might be better for you.

. Make sure that the low cost option you choose still provides you
with full functionality and support. This is especially important if
you are interested in a “small group” option. Make sure that you still
get the full functionality of the product, even though you’re paying for
fewer seats. In addition to functionality, it's also important to make
sure that full technical support and upgrades are included (or find out
how much extra they will cost).

. Understand your agreement. For both the subscription and ASP
model options, be sure that you completely understand your
agreement. For example, while both will often require monthly
payments, an ASP model may still require an initial investmentand a
longer commitment. Be sure that you understand who is responsible
for what aspects of the system, when payments are due, etc.

Finally, if you are a part of a small- to medium-sized organization
and you are interested in a content management system, talk to
vendors. The budget conscious options discussed here are just the
beginning. As customers demand more options, vendors will

The subscription period
allows users to take
advantage of the system,
without a lifetime
commitment.

.. .be sure that you
completely understand
your agreement.
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eventually step up and provide them.

Bret Freeman is Vasont Systems’ Sales Engineer for Vasont Content
Management Solutions. Bret has more than 10 years of experience in the
information management and publishing industry, and has delivered
numerous presentations and training courses to various groups in the United
States, Canada and the United Kingdom. He has extensive knowledge in
content management strategies and complex multilingual outputs.
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This newsletter invites writers to submit articles
they want to be considered for publication by the
15" of each month for the following month.

Email submissions to fran_stc@sbcglobal.net.

Mail submissions to:
Fran Danner
5140 S. New Haven Avenue
Tulsa, OK 74135

Society for Technical Communication
901 North Stuart Street | Suite 904
Arlington, Virginia 22203

(703) 522-4114: P

(703) 522-2075: F
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